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THE SCHOOL 
 

Montessori Children’s House of the West 
Coast (MCH) is a non-denominational, non-
profit, fully accredited, coeducational day 
school for 60 children, ages 3 years through 5 
years. The School’s philosophy embraces its 
Montessori heritage and educational 
practices, and values the diverse cultures and 
traditions that reflect its urban Richmond 
District/Presidio location in San Francisco.  
 
With a strong adherence to the Montessori 
practices developed by Dr. Maria Montessori, 
there is an abiding commitment to enable 
children to experience a relevant and 
comprehensive curriculum. Notable is the 
School’s “tight-knit family community,” 
comprised of engaged children, loving 
families, caring and dedicated teachers and 
staff, and an active Board of Directors.  
MCH boasts competent faculty and staff. The 
average tenure is 10 years, and the School is 
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also known for assisting younger teaching staff 
to earn their certification while working. MCH is 
housed at the historic St. John’s Presbyterian 
Church on Lake Street. 
 
The School now seeks an energetic and 
experienced Director to partner with the 
teachers, Board of Directors and community in 
maintaining its strong reputation, and to begin 
an exciting new chapter in the life of the 
School. Relocation of the current Director to 
the East Coast in June 2019 presents an 
exciting opportunity for a new leader with 
energy, vision, commitment to program 
excellence, and the desire to be an important 
part of this community. 
 
MCH is a non-profit 501(c)3 corporation 
licensed by the State of California Department 
of Health and Social Services, is fully 
accredited by the National Association for the 
Education of Young Children and is a leader in 
placement of its children to the most selective 
public, independent and parochial schools in 
San Francisco. 



	 3 

	 

HISTORY AND MISSION 
 

Founded in 1978, the Board of Directors and 
the founding families at MCH, worked to 
secure a strong foundation for the School. The 
School has achieved tremendous success and 
steady growth during its history, and is known 
throughout the area for providing a well-
rounded and quality program for young 
children.  
 
Today, MCH’s clear mission resonates and 
provides an effective grounding for the 
education of young children: 
 

Fostering independence, creativity  
and a l i fe long love of learning  

in our chi ldren. 
 
MCH’s next leader must embrace this mission 
and should continue to lead the School with 
determination for programmatic excellence, 
love for learning, mutual respect, 
environmental responsibility, individual 
accountability within a social framework, and 

1

THE SCHOOL COMMUNITY 
AND ITS PROGRAM 
 

The School’s strong reputation comes from 
the collective strength of its dedicated 
teachers and staff, the achievements of 
students and alumni, the loyal Board of 
Directors, the School’s families, and its 
comprehensive programming, schedule and 
offerings.  
 
The Student Body  
MCH maintains a diverse, gender-balanced 
student body of 60 students who reside in San 
Francisco. The student body is unique and 
multicultural, made up of children and their 
families who reside mostly in the Richmond 
District/Presidio.  

Beginning with its youngest students at age 3 
years and potty-trained, the School is 
committed to clear learning expectations: 
development of spirit, strong academic 
preparation, and cultivation of social 
responsibilities. Caring and effective teachers 
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help children learn and grow at their own 
pace, develop curiosity, independence and 
joy in learning as each gains 
understandings to collaborate with others, 
become compassionate and empathetic, 
and make positive contributions to the local 
community, the region, and the world. 
 
Evidence of excellence and academic 
pursuits are apparent as children easily 
transition to Kindergarten at San 
Francisco’s most selective public, 
independent, and parochial schools.  
 
The Faculty  
The School attracts dedicated and trained 
faculty who love and care about students 
and their growth and development. These 
skilled teachers believe in the mission of 
the School and are dedicated to the notion 
of an active and collaborative learning 
environment based upon Montessori 
principles.  
 
Teachers possess Montessori teaching 
certifications for their respective age level 
teaching assignments and have varying 
degrees of longevity. Each possesses the 
background, motivations, and skills to work 
alongside young children and their families 
in a caring and loving environment.  
 
Recruiting, selecting, and supporting all 
teachers and staff is a critical responsibility 
of the Director. Turnover has historically 
been low, and the Director is given 
significant autonomy in managing the staff. 
   
The Administration 
The Director complements the teachers 
and support staff, and oversees a well- 
organized program. There is an obvious 
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love for the School and the promise to 
serve students and families well. In 
addition, there is tremendous loyalty to 
MCH’s mission and best practices. While 
the School leadership team is lean, it is 
skilled, organized and effective.   
 
The Director is also instrumental in guiding 
parents through the kindergarten 
admissions process and leading both 
group and individual meetings throughout 
the year. The teachers advise parents on 
the type of learning environments that 
might be a best fit for their child, and the 
Director advises on how to navigate the 
highly competitive application/selection 
process. The Director is familiar with 
Admissions Directors, kindergarten 
curricula and schools’ admissions 
guidelines, requirements and practices to 
ensure successful kindergarten placement.  

4

The Board of Directors 
MCH’s Board of Directors is comprised of 
strong and diverse volunteer leaders who 
love and appreciate the School. Over the 
years, the active 11-member board has been 
successful in fundraising, governance, 
strategic planning, and site enhancements. 
 
The Board is committed to supporting the 
Director and the teachers and staff to 
implement best practices. The Board 
members are currently focused on facility 
issues and long term planning. As a result, 
the Board is eager to partner with a new 
Director who has the trust and respect of the 
School community to address strategic 
initiatives and to pave the way for a new era. 
 
The Program  
The program is divided into two multi-age 
classrooms, the Oak Room and the Redwood 
Room, each with 30 students. The School is 
open from 8 a.m. to 5:30 p.m., with parents 
free to select one of four segments: Red 
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Program – Morning only; Blue Program – 
Morning with lunch and park play; Yellow 
Program – Morning with lunch, park play, 
nap; and Green Program – Morning with 
lunch, park, rest, and classroom.   
 
In the morning, children from all programs 
are mixed together, assigned to one of two 
multi-age classrooms. At 11:30 a.m., 
children enrolled in the Red Program (3 year 
olds) are picked up, and the day proceeds 
with lunch and park play. At 1:00 p.m., the 
Blue Program children are picked up. The 
Yellow Program children (3-4 year olds) take 
a nap, while the Green Program children (4-
5 year olds) take a short rest and have 
additional work time and Circle. The Yellow 
and Green Programs end at 3:00 p.m., and 
thereafter enrichment classes and/or 
extended day care begin.     
 
The use of tactile Montessori materials 
designed by Dr. Montessori through her 
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research and validated by her life’s work, is 
an essential element of student 
engagement and empowerment 
throughout the School. The teacher is the 
trusted ally and advocate, and the materials 
are tools for discovery, growth, and 
development. As the students progress 
through the program, each draws upon the 
knowledge and use of materials to move 
gracefully into abstract thinking which 
further transforms learning and doing. 
 
Along with the acquisition of core 
knowledge, the practices and curricula are 
designed to cultivate personal, cultural, 
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and global awareness. The robust, yet 
collegial and enjoyable learning experiences 
advance the development of strong habits, 
such as persistence and questioning, 
leading and serving, listening and 
understanding with empathy, taking 
responsible risks, and creating, imagining, 
and innovating. 
 
Extracurricu lar 
Extended learning experiences in the visual 
and performing arts, city culture and 
traditions, service learning, and 
extracurricular programming are central, yet 
unique to MCH’s rich educational 
experience. Children ride a school bus to 
one of the city’s numerous parks for outdoor 
play. The Extended Day program offers a 
variety of play-based activities in the sun-lit 
“Bunny Room.” Other extracurricular 
activities offered onsite are Spanish, Music, 
Gymnastics, Soccer, Yoga and PlayBall. 
Healthy snacks are provided each day. 
 
While academic expectations are high, it is 
expected that children assist others around 
them with a sense of shared purpose, 
student involvement and engagement. 
From recycling to participation in helping 
others in the neighborhood, the children 
experience the wonder of assistance, 
helping and sharing.    
 
Kindergarten Admiss ions 
The Director plays a key role in guiding 
families through the kindergarten 
admissions/enrollment/matriculation 
process. The Director leads and facilitates 
workshops and discussions throughout the 
year to introduce and to explain the 
independent and public admissions 
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requirements, timelines and protocols to the 
community. The Director also counsels and 
advises each family on which learning 
environments might be the best fit for their 
child, and is responsible for familiarizing 
families with the elementary schools in the 
area through campus visits and regular 
communications with Admissions Directors at 
independent/private schools. The Director is 
also relied upon during the spring of each 
year to counsel and assist families with 
independent school waitlists and subsequent 
public school lottery rounds to facilitate 
successful placement for all children and their 
families.  
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FINANCES 
 

Current tuition is $12,000 through $21,100 
(dependent on the child’s age, length of 
program ranging from morning only to full 
and extended days). MCH offers financial 
assistance to assure affordability and 
access.  
 
The Board Treasurer works closely with the 
Director to put together an Annual Budget 
recommendation that is approved by the 
Board of Directors. The Director and 
Board work together, informed by current 
financial data and demographics, to 
budget properly and to control costs to 
ensure financial access and sustainability. 

KEY RESPONSIBILITIES 
 

The Director will have the following key areas of responsibility: 
 

● Effectively supporting and leading a team of skilled educators and staff, including 
decisions on compensation/benefits to retain the high quality of personnel; 
 

● Leading MCH’s admissions and enrollment process to create an optimal balance for the 
classrooms and to retain the strong community; 
 

● Providing guidance and counsel for parents navigating kindergarten admissions; 
 

● Building relationships with Admissions Directors at local independent schools to facilitate 
successful kindergarten placement and matriculation;  
 

● Visiting independent and public kindergarten/elementary schools to gain knowledge of 
programs to familiarize MCH’s families with elementary school options; 
 

● Facilitating discussions and being a sounding board and counsel for parents, teachers, 
staff and community members for various issues/concerns that may arise, and 
 

● Working closely with the Board of Directors to manage the financial health of the School, 
to organize fundraising and community building events, and to execute special projects. 
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STRENGTHS OF THE SCHOOL 
 

The new Director will benefit from the many 
strengths of MCH, including: 
 

• Diverse and happy children who thrive 
academically, socially, physically, and 
emotionally, and who exhibit a strong 
love for their families, their school and 
Montessori-inspired experiences;  
 

• A dedicated parent community that 
strongly supports the School; 
 

• Caring, competent and loyal teachers 
who are child-focused and who promote 
mutual respect, active-learning, and 
responsibility in and out of classrooms; 
 

• A committed and dedicated Board of 
Directors who think strategically, 
understand school governance, and are 
important stewards of the School; and  
 

• The unique yet important contribution 
that MCH and its people share with their 
neighborhood and community. 

 

 
OPPORTUNITIES AND 
CHALLENGES 
 

The School’s opportunities and challenges stem 
from the limits of the local economy, the city’s 
population and evolving demographics, and the 
promise to deliver an excellent and 
comprehensive preschool experience in the 
area. Although the cost of living in San Francisco 
and throughout California is high, MCH offers a 
competitive salary and benefit structure.  
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● Administrative qualifications and 
experience to lead a California day care 
facility; 

● Energetic and compelling 
communication skills with the unique 
ability to captivate others with MCH’s 
history, story, and mission and a 
proficiency to share the benefits of a 
quality early childhood program;  

● A proven track record of finding, 
attracting, motivating, evaluating, 
supporting, and retaining quality faculty 
and staff; 

● Dedication to Montessori ideals such as 
fostering independence and curiosity, 
and child led learning; (Montessori 
credential is not required.) 
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● Eagerness to embrace the unique 
diversity and norms of city living and 
the School’s multicultural population; 

● Ability to build positive relationships 
within the local educational 
community to foster the exchange of 
information, staffing opportunities, 
and successful kindergarten 
placement; 

● Authentic, “people” person who is 
able to manage complex 
relationships among teachers, 
parents, children and other 
stakeholders; 

● Ability to lead the School 
constituents in dialogue and 
transaction while appreciating and 
working with differences of opinion 
and positions to effectuate successful 
resolutions; 

● Ability to strike a right balance 
between a warm, compassionate, 
approachable demeanor with clear, 
honest, firm, and decisive judgments 
and actions; 

● Commitment to stay at the School to 
appreciate the results of 
collaborative and successful 
planning, improved fundraising, 
effective teacher/staff selections and 
retentions, and quality Montessori-
grounded programming; 

● Familiarity and willingness to be an 
active leader in all 
advancement/development activities; 
and 

● Active involvement and visible 
presence at MCH and in the local 
community.   
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THE SEARCH 
 

Montessori Children’s House of the West Coast has retained Doreen S. Oleson, Ed.D., from 
Resource Group 175 to assist with the search. To apply, interested and qualified candidates 
should submit a: resume, a letter expressing interest in the position, a personal statement, and 
not fewer than three references before November 1,  2018 to:  
 

doreenoleson@gmail.com 
 
MCH is a non-profit 501(c)3 corporation licensed by the California Department of Health and 
Social Services. In accordance with federal law, the School does not discriminate on the basis of 
race, color, national origin, religion, gender, family configuration, or sexual/gender orientation.   
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